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Project advisory. Commissioning.
Technical personnel.

Summit Technical Solutions (STS) is a British Columbia-based industrial project-services company
supporting owners and contractors through defined project workstreams, commissioning and
operational readiness.

PROJECT ADVISORY COMMISSIONING TECHNICAL STAFFING
Owner representation, execution System completion, test Role-specific personnel
planning, contractor coordination, coordination, turnover planning, requirements for controls,
issue and decision tracking. startup and readiness tracking. operations, maintenance and

project execution.

Where STS supports industrial projects

* Owner-side project coordination and interface management

» Systemization, mechanical-completion interfaces and turnover planning
* Instrumentation, control-systems and technical execution support

» Startup preparation, operating handover and maintenance readiness

Leadership disciplines

Greg Hollett: industrial operations, process control, commissioning, project execution and client-side
coordination.

Jonathan Oake: instrumentation, controls, measurement, calibration, testing and commissioning.

Prior professional experience is attributed to the individual who performed it. It is not presented as completed STS
contracts or endorsement by past employers.

How engagement is established

1. Define the facility, role or workstream, location, schedule and required outputs.
2. Confirm proposed resources, experience and availability.

3. Agree responsibilities, deliverables, reporting, acceptance and commercial terms.
4. Complete required project onboarding and deliver the agreed work.
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A scope-specific qualification process.

The appropriate personnel, controls, documentation and contractual responsibility depend on the

actual work being procured.

Typical deliverables by workstream
WORKSTREAM POTENTIAL OUTPUTS

Advisory & owner support Execution and interface plans, action / decision logs, field observations,

progress summaries.

System boundary registers, punch-list tracking, turnover packages,
testing and readiness records.

Commissioning & readiness

Role requirements, proposed personnel qualifications, work
arrangements and mobilization details.

Technical staffing

Vendor qualification checklist

» Contracting entity and applicable business registrations

* Insurance certificates and workers compensation status appropriate to the assignment
* Personnel qualifications, supervision and site access requirements

» Defined scope, authority boundaries, deliverables and acceptance criteria

» Worksite safety, quality, reporting and document-control requirements

Responsibility and assurance boundaries

STS does not automatically serve as engineer of record, permit holder, site safety authority or authorized
operator. Engineering sign-off, statutory approvals, isolation, energization and operational controls remain with
the appropriately qualified parties identified in the agreed scope.

Capability statements identify service areas, not guaranteed availability. Client references, certification status, insurance
values, contract history and quantifiable project results are supplied only when verified and permitted to be disclosed.

START A PROJECT CONVERSATION

summittechnicalsolutions.com/contact/
inquiries@summittechnicalsolutions.com
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